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E k9 VVithin Vincotech, Operational Excellence
| means maximizing our customers’

| satisfaction, our market position and

TE - S I financial results by ensuring continual
e ji' T e quality and cost improvement in our

processes, products, and services. Deployment of Operational Excellence

enables us to meet the commitments within our Quality Policy.

't I1s the policy of Vincotech to deliver error-free products and services
on time. Processes and controls shall be implemented such that tasks
are performed properly the first time and to ensure that all products
and services provided to our customers and to internal operations
meet established requirements. Qualrty, continual improvement and

customer satisfaction are the personal responsibility of each employee.



